
Town of Jamaica 
2018 Annual Report 

July 1, 2017- June 30, 2018 
Prepared for the March 5, 2019 Town Meeting 



 Top Row: East Jamaica of the past, East Jamaica present, Village school past (current library) 

Second Row: South Hill of the past, South Hill present, Pikes Falls present 

Third Row: West Jamaica of the past, West Jamaica present, Rawsonville present 

Fourth Row: Maynard Hollow present (left), Dunbar school present (right) 

*Special Thanks to Steve and Lexa Clark for the current photos, Carolyn Rock for the past photo of South Hill
and the Jamaica Historical Society for the other photos. 



2019 2020
Adopted Voted Proposed
BUDGET ACTUAL VARIANCE BUDGET BUDGET

2018

Parts 50,000.00 58,482.20 (8,482.20) 50,000.00 50,000.00 
Repairs/Maintenance 12,000.00 13,703.00 (1,703.00) 12,000.00 12,000.00 
Gas 4,000.00 3,797.42 202.58 4,000.00 4,000.00 
Diesel 25,000.00 28,156.97 (3,156.97) 25,000.00 25,000.00 
Total Highway - Equipment 91,000.00        104,139.59      91,000.00        91,000.00        

~Reserve Funds~
Highway 75,000.00 75,000.00 - 75,000.00 75,000.00 
Highway Equipment 80,000.00 80,000.00 - 80,000.00 80,000.00 
Sidewalk 10,000.00 10,000.00 - 10,000.00 10,000.00 
Flood Damage - 
Total Reserve Funds 165,000.00      165,000.00      165,000.00      165,000.00      

Highway Budget Totals 683,114.00      848,303.89      752,132.00      730,296.00      

Total General & Highway Budget 1,230,035.50   1,538,702.35   1,352,008.00   1,325,987.00   
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Selectboard Report 
___________________________________________________________________________________ 

Over the course of the last year, Jamaica has closed some chapters and opened some new ones.   Terri and 
I have finally submitted the last batch of paperwork for the Irene damage to FEMA for their review and 
reimbursement.  Just in time to work on the FEMA paperwork for the 2017 rain damage. (For which we 
were reimbursed nearly $21,000.)  There will be a little more to do with the Irene disaster after FEMA 
reviews all the submissions, but we look good to get all the money we are due. 

We have formalized a Memorandum of Understanding with Neighborhood Connections to assist with the 
vetting and management of people asking for assistance from the Muzzy Fund. 

Because your Selectboard puts money aside each year in anticipation of replacing aging Town Highway 
equipment, we were able to purchase a new dump truck without major trauma to our budget. What has 
dented our budget is the unfunded mandate from the State to bring our ditches and culverts up to State 
standards regarding water/erosion control.  We budgeted $45,000 and spent $79,000, and we aren't done 
yet. 

Speaking of the budget, we have been able to present a budget for FY 2020 that is under last year's budget. 

Which leads into the opening of new chapters. The Town hired the Dufresne Group of engineers to 
conduct a survey to look into the need for a municipal water supply.  The results suggested that the 
current water situation is satisfactory if the town is not focused on significant commercial, residential or 
industrial growth.  Otherwise, a municipal water supply could be advantageous to increased growth.  This 
is a discussion that we will be having for some time to come.  Before we can adequately predict the cost of 
any system, there is a lot of leg work yet to be done. The next step is for a hydro-geologist to determine if 
we have sufficient water supply options to even consider Municipal water.  That study alone could be 
significantly expensive.  Only after that information is available, can we put out to bid the engineering 
and design work.  And, look into how, and by whom, it will be paid for. 

We have also recently formed a committee to research, and advise the Selectboard about, options for the 
old Cheney Mill building on the Town Garage property.  Aside from its possible historic value, there may 
be opportunities to restore the building and turn it into a community asset. 

The expansion of the usage of the Town Hall continues to move forward with the implementation of a bi-
weekly Winter Farmers Market. The team organizing and running this series of events has done a great 
job.  It is just this kind of creativity and dedication that will serve Jamaica very well in the years to come.  

As mentioned in last year’s report, the Town continues to struggle with the sidewalks in winter. We 
purchased a heavier duty snow blower which has helped. But, between Mother Nature and the VTrans 
snowplows, the job often exceeds the capabilities of any equipment the Town can afford. 

On the brighter side of new acquisitions is our new Town Clerk, Sara Wiswall.  While new to the position, 
she brings a tremendous amount of energy and enthusiasm to the office.       

 I would also like to thank all the citizens of Jamaica who have stepped up to offer their energy and input 
to the running of our Town.       

Paul Fraser, Chair
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Town Listers Report 
___________________________________________________________________________________ 

The town wide reappraisal by NEMC is complete.  We now have an assessment model which is complete 
and up to date.  Our task now is to keep the model current.  Since we do not require permits for additions 
to buildings or outbuildings (except within the flood zone), it is a challenge to know when these additions 
or outbuildings are built by property owners.   To assist with our efforts, we have purchased a 
computer/tablet which we can bring into the field with the latest information on all properties as we make 
our rounds in March and April looking for those changes.   

The previous reappraisal was in 2007-2008.  One thing that became quite apparent during the recent town 
wide reappraisal is how stale the information became that we were basing our assessments upon.  There 
were many properties that were undervalued because their properties included additions or outbuildings 
which were not included in our data.  When some properties are undervalued, the other properties in the 
grand list in effect become overvalued making the tax rate artificially higher.  We have been discussing 
with the Selectboard a change in our assessment process where we would continually use a professional 
appraisal firm to keep the model current by collecting data on 25% or the town each year over a four year 
period and during the 5th year revalue each property based on sales from the previous 3 year.  This would 
put us on a 5 year reappraisal cycle rather than wait until our Coefficient of Dispersion (COD) exceeds 
20%. 

We now have a web site (http://jamaicavt.patriotproperties.com) where you can see the record card of any 
property in town, which contains much of the information we have of that property.  This site contains 
filters which you can use to see other similar properties by street, building type, year built, acreage, etc.  
As always, if you would like a complete Lister Card on any property, you can request one by calling or 
emailing us. 

If you feel that the appraisal on your property is too high, you may file a grievance.  Grievances are held 
usually in late May or early June.  The exact date for Grievances will be announced on the town web site 
at least 15 days prior to the Grievance hearings. 
Equalization Study Results: 
Equalization Grand List (from 411): 253,494,925 
Equalization Education Grand List (EEGL): 249,765,700 
Common Level of Appraisal (CLA): 101.49% (1.0149) 
Coefficient of Dispersion (COD):  7.37% 
(“Introduction to Vermont’s Equalization Study” may be found at  
tax.vermont.gov/research-and Reports/reports/equalization-study) 

Our office hours are Thursdays from 8:30am to 3:00pm; or by appointment. 
Phone: (802) 874-4908 
Email: JamaicaListers@SVCable.net 

Respectfully submitted 
Jamaica Board of Listers 
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Jamaica Planning Commission 
___________________________________________________________________________________ 

The Planning Commission holds regular meetings on the first and third Mondays of the 
month at 7:00pm in the Town Offices; all interested citizens are welcome and strongly 
encouraged to attend. Members of the Planning Commission (as of January 2019) are Rebecca 
Ohm, Chair; Christopher Robbins, Energy Coordinator and Act 250 Administrator; Bryan Zieroff, 
Clerk; Patrick McQuillan; and Jason Kass. 

In FY 2018, the updated Town Plan, a project headed up by previous Chair, Veda 
Basset, be adopted unanimously by the Selectboard on November 13, 2017. Our next major 
project was to work on the Act 174-compliant Enhanced Energy Plan to eventually be adopted 
as an amendment to the current Town Plan. 

In June 2018, the Planning Commission wrote a letter, along with other citizens’ 
communications, to the Selectboard at their June 25, 2018 meeting, to encourage the Town to 
consider addressing the issue of land-use regulation along the scenic corridors of Routes 30 
and 100. We hope to work closely with the Selectboard to support a community-wide discussion 
on this and related issues. Some of the results of the recent Water Feasibility Study point to the 
need for the Town’s residents to have a deep and nuanced discussion about what our residents 
hope Jamaica’s future looks like, including land-use regulation and related planning to enhance 
and support economic development appropriate for a small village. 

Former Planning Commission member, Lisa Mann, assisted members of the 
Selectboard in updating the Town’s sign ordinance; the new sign ordinance was subsequently 
adopted. 

Work in progress includes a revision of our Special Flood Zone regulations, on which 
Planning Board member, Bryan Zieroff, hydrogeologist, and Lou Bruso, Flood Zone 
Administrator, are collaborating to develop ideas for consideration. Past Planning Board 
member and community resident, Charlie Peck, is advising the Planning Commission in the 
process. All ideas and recommendations are introduced and presented at our open meetings, 
so if you have thoughts about this important topic, please attend. 
Chris Robbins, the Planning Commission’s Act 250 Administrator, is working on a 
procedural document which will assist the Planning Commission’s present and future members 
in outlining and clarifying the steps which need to be taken when an Act 250 Permit Review is 
initiated in Jamaica and surrounding towns. 

Other projects planned for the near future including updating our Local Hazard Mitigation 
Plan, which was last updated in 2015 and which expires in February of 2020. This is required by 
the State of Vermont and is necessary to access FEMA funding in the case of another disaster. 
We have applied for the grant to get help with this update, and the Selectboard approved the 
25% matching funds required to get the grant. We look forward to making sure the Town’s 
obligations in this area are fully met. 
We are fortunate that we have much relevant expertise on our Board: Chris Robbins, 
engineering and energy planning expertise; Bryan Zieroff, hydrogeologist; Jason Kass, 
environmental engineering, and Patrick McQuillan, building and construction. Thank you all. 

Respectfully submitted, Rebecca Ohm, Chair, Jamaica Planning Commission 
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Zoning Board of Adjustment (ZBA) 

Introduction-  In accordance with 24 v.s.a. 117 and our town charter, the Zoning Board of Adjustment 
(ZBA) is an independent board established to act on appeals of decisions of the zoning administrator, 
consider requests for variances, and authorize or deny the issuance of permits for substantial 
developments in Jamaica’s Flood Hazard Zones.  Substantial developments include all new construction of 
residential and commercial structures and improvement of existing structures increasing the structures 
value 50% or more.  Members normally are also members of the Planning Commission and are appointed 
annually by the Select Board. The board holds warned public hearings. Working with the Flood Zone 
Administrator, the ZBA may schedule a number of warned public meetings to familiarize themselves with 
hearing issues.  With the increasing likelihood of major flooding instances similar to that of tropical storm 
Irene, it is essential that Jamaica’s participation in the Federal Emergency Management Agency (FEMA) 
flood insurance program be properly maintained and its regulations strictly followed.  The ZBA plays an 
important role in this process. 

Organization- The ZBA held its organization meeting on November 5, 2018.  Chris Robbins was elected 
Chair, Brian Zieroff was elected Vice-Chair and Rebecca Ohm was elected interim Clerk. The board 
consists of Chris Robbins, Brian Zieroff, Rebecca Ohm and Patrick McQuillan. Patrick McQuillan was later 
elected clerk in the November 19, 2018 special meeting. Jason Kass joined the ZBA on December 20, 2018.  
During the November 5, 2018 special meeting, Flood Zone Administrator, Lou Bruso, and Charlie Peck, 
former ZBA chairman and Flood Zone Administrator, led a discussion of the process of issuing permits for 
any development in a designated flood hazard area.  Topics discussed included: 1. permit application, 2. 
the role of the Flood Zone Administrator, 3. the role of the ZBA, 4. the role of the State Regional 
Floodplain Administrators, 5. the procedures for ZBA hearings including granting/not grant permits and 
establishing conditions to be attached to permits granted, and 6. state review of permits issued. The board 
decided to develop formal written procedures for conduct of ZBA business. The Jamaica Zoning Board of 
Adjustment (ZBA)Rules of Procedure and Conflict of Interest Policy based on a model available on the 
Vermont Planning Information Center website was adopted in the November 5, 2018 meeting and will be 
available on the town website. The board would like to acknowledge the help of Charlie Peck in 
developing the procedures. 

Permit Applications-  The ZBA considered one conditional use permit, that submitted by Mr. & Mrs. A.G. 
Hasaj (case 02-08) for construction of a residence at 1793 Pikes Falls road to replace a home destroyed by 
the flood caused by tropical storm Irene. The issuance of the permit was authorized in the ZBA December 
20, 2018 hearing. Details are available in the hearing minutes. 

Respectfully submitted: January 17, 2019 

Chris Robbins 
Chairman, Zoning Board of Adjustment 
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Jamaica Historical Foundation 
___________________________________________________________________________________ 

http://jamaicahf.info/       Please look up our website; it is filled with information, maps, school records, 
Civil War records, Census records, vital statistics, photos and more.  
2018 was a busy year for us -  
We had Civil War author Howard Coffin come and give a talk on the Sharp Shooters in the Civil War. We 
had 7 Sharp Shooters from Jamaica in the Civil War. One of which was Lowell Harrison Rawson from 
Rawsonville and we were able to have his great-grandson Steve Rawson come to talk to us and show us 
some of his memorabilia. 
Every year we have the Jamaica 6th Grade Class write a Historical Fiction story. This year it was based on 
an experience that they could have had with the West River Railroad. Our winner, Chip Winkler was 
presented with an award and a $25 check. 

We have a very loyal and busy group that meets once a week to enter data into our database. Right now 
they are working on entering School Records. 

We presented info on our website, projects and accomplishments to an Archives Roundtable in Brattleboro 
this fall. This was organized by The Words Project in Brattleboro. 

Local School children come and visit us at our Historic Brick Bank Building. They are able to go through 
our exhibits and ask questions. We always enjoy the children coming in. 

We have just a couple of cemeteries to finish documenting and then they will all be in our database also. 
These are names, dates, inscriptions and photos of each stone in every cemetery. Most of the cemeteries 
are on our website now.  
A new project that we started with Keighan Chapman Eaker is with QR Coding.  Once finished, you will be 
able to use your phone to gather info from booklets on our cemeteries, buildings, veterans and so much 
more.  Much more to come on this project later this year.  

Come and visit the Jamaica Historical Foundation in the Historic Brick Bank Building. We are open on 
Tuesdays 1-3 and Saturdays 10-1 from mid-May thru mid-October. We had many visitors come and walk 
through our exhibits. Many come for information and looking for help with their family histories.  Call 
anytime at 802.874.4151 for questions  
We are always looking for those of you who have an interest in Jamaica’s history. Let us know how you 
would like to help or what your interests are. Contact any of our members to join. 
We are actively working to collect Jamaica’s history, to document and categorize it and to make it 
available to anyone interested. We are always on the lookout and are accepting diaries, photos, maps, 
signs, family genealogies, old ledgers, your grandmother’s scrapbooks, letterheads, business cards, 
newspaper articles, mop wringers and other Jamaica inventions, and much, much more.   We are 
constantly watching auctions and on EBay for Jamaica items. We are fortunate that there is so much 
interest in preserving our history.  Many people have donated photos and memorabilia or let us scan their 
photos into our computers and we are deeply grateful for these donations. We have thousands of photos 
and tens of thousands of vital statistics in the database and are constantly adding more.  
The Historical Foundation meets the third Wednesday of each month at 7:00 P.M.  
Thank you so much for all your support for the Jamaica Historical Foundation. 
Karen Ameden – president- 874.4151 dkameden@svcable.net 
Lou Bruso –vice president, Lou Bruso–treasurer, Sylvia Burton and Alice Abraham – secretary 
Herb Burton, Michael Abrams, Enrique Chavez, Steve Clark, Greg Joly and Bruce Chapin, Barbara Ferguson, Judy 
Brown, Tom and Nancy O’Brien, Jeff Dickson, Catherine Crawford, Keighan Chapman Eaker 
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