Selectboard Minutes
August 12, 2024

Selectboard Present: Jessica Pollack (chair), Andy Coyne (vice-chair), Kate Ullman and Greg
Meulemans

Public Present: Mike Tuller (Town Administrator), Everett Hammond (engineer), Bob Spencer
(WSWM), Alexandra Lacy (WSWM), Karen Ameden, Clara Robinson, Jeanne Golrick, Peter
Golrick, Meghan Arpino (WRC), Alyssa Sabetto (WRC)

Jessica called the meeting to order at 7:01 p.m.
1.There were no late additions to the agenda.

2.Jessica made a motion to approve the minutes from the July 22nd meeting, seconded by Kate.
Allin favor.

Jessica made a motion to approve the minutes from the August 5th Special Meeting, seconded
by Kate. All in favor.

3. Everett Hammond, engineer, joined the meeting to discuss the projects with USDA/NRCS.
There are three properties that are eligible:

4771 West Jamaica Road- It will go out to bid, the value of work may be higher than the value of
the property.

5030 Pikes Falls- They looked at putting up a wall. They also looked at trees downstream that
still need to be cut.

242/252 Old Route 8- a steeper slope

4. Windham Solid Waste Management

Alex, the outreach coordinator, has come to talk about the new compostable bags.

She said that compostable bags are not durable enough. When it goes into the landfill, it does
not break down. The energy to make compostable bags is more than it is to make regular
bags. She spoke with residents at the transfer station, and people said they are smaller and rip
a lot. She said that putting compostable bags into a landfill is not any better.

Discussion on use of compostable bags, what happens to the bags and how plastic bags are
recycled.

Bob Spencer said he can help with a new RFP for hauling services and he will also help us
update the information on our website.

Every Tuesday from 8:30-11:00, Jamaica residents can bring hazardous waste to WSWM in
Brattleboro. This program is open May-October.



Recently the town had a safety audit, and there are some issues that need to be resolved at the
transfer station. There are no grant programs to help with your solid waste facility.
Alexandra with will be here Saturday for Jamaica Day/Energy Fair.

5. FEMA update

Alyssa Sabetto and Meghan Arpino joined the meeting from Windham Regional Commission.
They are looking for Selectboard approval for designs.

They can combine multiple stream crossings into one project. The projects they are looking at
are:

1. Culverts 47 and 49, they want to look at replacing and upsizing these culverts.

2. Floodplain restoration near the mobile home park on Route 30- this relies on adjacent
landowners giving permission which they will be meeting with soon

Relocating the Jamaica Fire Station to a place not in the floodplain.

Buyouts are available through the Hazard Mitigation Program.

Water Street bank armoring- With the program you need to consider alternatives but there could
be another funding sources.

Other projects that were considered:

Depot Street Bridge

West River Floodplain restoration along Meadows Road. This would take more time to develop.
Goodaleville culvert

Jessica made a motion to recommend projects mainly the Ball Mountain Brook and something
at Wilkins mobile home be approved, seconded by Kate.

Jessica withdrew her prior resolution

Jessica made a motion that the board approve the recommendation of the Ball Mtn Brook
(culvert 47 and culvert 49) and flood mitigation at Wilkins mobile home in the event that one or
the other becomes unviable, then the Depot street bridge would be added in its place, seconded
by Kate. All in favor.

6. Monthly reports
Meri and Sara wanted to start giving monthly reports. They will give the board and anyone
interested where the town’s financial status.

7. Library Trustee

Clara Robinson joined the meeting; she is a library trustee. They have an open spot that needs
to be filled. Clara said the library needs new members to fill the vacancy. Clara, as co-chair,
endorses Lexa Clark to be on the board. Lexa is a long-time active member of the community.
Lexa has given many years serving the community on boards and the fire and rescue.

Jessica made a motion to appoint Lexa Clark to the library board, seconded by Andy.

Greg wanted to add that it would be until the next town meeting,

Jessica withdrew her motion.



Jessica made a motion to appoint Lexa Clark to the library board until the next election at town
meeting, seconded by Kate. 3 in favor, 1 opposed.

8. Approve the tax rate for 2024/2025
Jessica made a motion that we approve the tax rate and sign, seconded by Kate. All in favor.

9. Voting tomorrow for August Primary
10. Jessica made a motion to approve the time sheets, seconded by Kate. All in favor.
11. Jessica made a motion to approve pay orders, seconded by Kate. All in favor.

12. Public Concerns

Update on wastewater project: At the next Selectboard meeting they will be publishing the 90%
report. (To have something to submit for approval) It includes sources of funding, they recently
had a committee meeting and are working on changes and it will be ready to review at the next
meeting. There will be an information meeting in September and possibly a second in October
and a vote on election day in November. The only thing that has changed is how the project will
be funded.

Jamaica Day is Saturday, August 17th. Howard Coffin is talking on civil war, Steve Rawson will
be talking about the civil war. Mike Tuller is putting on an energy fair in the Town Hall. There
will be free ice cream. The church is letting them put the quilts upstairs and the talks will be
downstairs. There will be a cane given to the oldest person in town, that will be passed down.
People will be dressing up. There will be music, games, boy scouts, vendors, touch a truck, a
history walk, picture opportunities, gold panning, and metal detecting. Next year, there will be
a civil war encampment. The memorial stone will be ready next year.

The Town of Jamaica is still looking for another lister, it is one day a week from 9 a.m. to 2 p.m.
Rawsonville Schoolhouse committee- meeting on Sunday August 18t

A couple weeks ago Greg Lakis and Mike Tuller came out to look at the school as an
emergency shelter.

A successful Pikes Falls Chamber of Music Festival.

There are openings on the Historical Foundation if anyone is interested in joining.

Andy put in requests for the sheriff’s department to have 2 deputies for Jamaica Day. There are
a lot of people on vacation but they will try to have 2 officers on Jamaica Day.



Jessica, “I move to find that premature general public knowledge surrounding a project would
clearly place the town at a substantial disadvantage, if the Selectboard reveal information that
could be detrimental if it is discussed in public.: Seconded by Andy. All in favor.

Jessica, “I move that we enter into executive session to discuss the Ball Mountain Brook Project
under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont Statutes.” Seconded by
Andy, all in favor.

Exit executive session at 9:21 p.m.

Jessica made a resolution to approve proceeding with the Ball Mountain Brook Debris project as
described in the RFP, seconded by Kate. 3 in favor, 1 opposed. Motion passed.

Jessica made a motion to adjourn at 9:22 p.m.

Respectfully submitted,
Sara Wiswall



