SELECTBOARD MINUTES
Monday, August 26, 2024
REGULAR MEETING

Selectboard Present: Jessica Pollack (chair), Andy Coyne (vice- chair), Greg Meulemans, and
Kate Ullman

Public Present: Bob Stomski, Paul Fraser, Karen Ameden, Rob Kagan and Ernie Holder
(Transfer Station attendant)

Jessica called the meeting to order at 7:05 p.m.
1. Call for any late additions to the agenda- none

2. Jessica motion to approve the minutes from the August 12 Regular Meeting of the
Selectboard, seconded by Kate Ullman. All in favor, no discussion.

3. Jessica explained FEMA is not transferring funds to the State of Vermont due to the lack
of federal funding. Therefore, Vermont will not be disbursing funds Jamaica. Jessica
continued to explain that this is a temporary situation. The FEMA team working directly
with the town have advised us to proceed as usual. Any current projects should continue
as usual. Jessica thanked Karen Ameden for posting the Ball Mountain Brook debris
removal project on Facebook, helping to keep the public informed. Public feedback has
been mostly supportive. Jessica also explained that the town is obligated to pay for the
project and FEMA will reimburse the town. M&T Bank has been contacted for potential
financing. Hunter Excavating has also offered the possibility of carrying the debt. Loan
interest will be included in the reimbursement. Andy asked for clarification of “no
FEMA funds”. Jessica stated that the FEMA fund has been used up and has no money.
At least until the federal government disburses $9 billion to the FEMA fund. Jessica
reiterated that the money would come, eventually. Jessica also announced that the
FEMA point of contact (POC) is now Sara Wiswall (treasurer) and Meri Roberts
(assistant treasurer) as alternate point of contact (APOC). Both have access to the FEMA
portal and will continue to help gather information for the outstanding projects. Gregg
spoke about the Ball Mountain Brook debris removal project. Hunter Excavating would
begin moving- in tomorrow (August 27, 2024). Greg explained that rock crushing will
take place behind the fire house. The debris removal would focus on areas near the VT
Route 30 Bridge and the area along Water Street, above and below the concrete Depot
Street Bridge. The crushed rocks would then be used on West Jamaica Road. The
project is estimated to take 6-8 weeks to complete. Hunter Excavating anticipated
working Monday — Friday 7AM- 7PM. River access ramps would be behind the Fire &
Rescue building and across town owned land on Water St. Greg described the “trucking
loop” and the directions that the trucks will use to ensure efficiency and safety. Bob
Stomski asked if there would be flaggers to aid in traffic safety. Greg confirmed that
there would be some flaggers. Gregg also stated that there would be engineers
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periodically monitoring the project.

Jessica discussed the upcoming presentation on September 26 of the West River Unified
Education District. WRUED will be providing a formal presentation to share the
district's recommendations and the movement of students. The anticipated
recommendation is to permanently close Jamaica Village School and a proposal for the
town to buy the property. Karen Ameden explained the proposal suggests Leland & Grey
will serve as the district’s middle and upper high school and Newbrook would serve as
the Pre- Kindergarten and elementary school. Karen said there was a real concern for the
reality of the closure of JVS and what to do with the building. Some suggestions were
private middle school, day care or pre-k, private party rental.

. Jessica said the 90% plan is not ready for approval, need 2-3 more days. There was a

discussion regarding the need for a special meeting and when that may occur. Jessica
stated that a special meeting for public information would most likely be needed closer to
the end of September. The plan includes a rollout schedule. A brief discussion of the
grant application provided by Dufresne Engineers followed. Jessica motioned to accept
the grant application. Seconded by Kate. Motion passes.

Ernie Holder said there was ongoing concern from several Casella drivers regarding the
dumpsters. Dumpsters are sliding away. Ernie also added that this is causing a hazard as
people are stumbling. Greg talked about an engineer proposal to level the footprint.
Keith Hazard had been asked if this project could be done in-house. The project is too
big and should be outsourced. Greg motioned to seek proposals to modify the recycling
area. Seconded by Kate.

Error and omission procedures were necessary on 3 properties. Two were related to
incorrect assessments. Karen Ameden (Lister, chair) encourages property owners to ask
questions about their assessments. The third involves the VT Land Trust. The district
advisor’s guidance was that the land trust did need to pay taxes. While VT Land Trust
claims they do not pay taxes. The VT Land Trust manages the property, but it is owned
by VT Department of Fish and Wildlife, therefore it is not taxable. Jessica motioned to
accept the errors & omissions. Seconded by Kate. Motion passes.

Jessica made a motion to approve the times sheets, seconded by Kate. All in favor
Jessica made a motion to approve the pay orders, seconded by Kate. All in favor.

Rob Kagan recently became a full-time resident of Jamaica. He is a former EMT and is
seeking volunteer opportunities. Karen Ameden reminded the attendees of the upcoming
Jamaica Day and has been contacted by a Civil War enactment group for next year.

Executive Session- none

Greg motioned to adjourn at 8:00 PM. Seconded by Jessica.



