
Selectboard Meeting Minutes 
October 15, 2024 

 
Selectboard Present: Jessica Pollack (chair), Andy Coyne (vice-chair), Greg Meulemans and 
Kate Ullman 
 
Public Present: Karen Ameden, Paul Fraser, Domenic Mangano, Sarah Antel, Jeanne Golrick, 
Peter Golrick, Kristi Lembke 
 
Jessica called the meeting to order at 7:00 p.m. 
 
1. Late additions 
Update on policing in the region 
 
2. Jessica made a motion to approve the minutes of the September 23rd regular meeting 
and the October 9th special meeting, seconded by Greg. 3 in favor, 1 abstained. 
 
3. The Ball Mountain Brook Project is moving along well, they guess that it will be another 
10 days. Keith and Greg are coordinating the material that is coming out of the brook. 
The total scope and pricing is based on removing 17,000 cubic yards from the river. 
They have removed about 14,000. 
Discussion on what to do if there is more material, there are a lot of roads that it could 
still be used on. They are covering a lot of roads already. 
Greg is now the main point of contact with FEMA. He is still learning but we are 
getting things done. 
 
4. Jessica made a motion to approve the consulting agreement with Greg Meulemans, 
seconded by Kate. Greg said that he will be doing FEMA and other grant management. 
Anything he was already doing as road commissioner or Selectboard will not be billed. 
This contract runs to the end of the calendar year. 3 in favor, Greg abstained. 
 
5. These are grants that the town has received to help the property owners. There were 3 
different projects, one was not feasible. The repairs would have been higher than the 
value of the property. It is not moving forward. 
The lowest bid for the project on Old Route 8 was from Fitzpatrick Excavating for 
$32,000. Greg made a motion to accept the bid from Fitzpatrick, seconded by Jessica. All 
in favor. 
The other one is on Pikes Falls Road, near Day Road. This would be stream bank 
restoration. The lowest bid was from Ameden Construction for $55,000. Greg made a 



motion to accept the bid from Ameden Construction, seconded by Jessica. All in favor. 
There is a slim possibility that these may not get done this year. 
 
6. Reopen earlier conservations about a short-term rental ordinance. Other towns in the 
state have ordinances now pertaining to short term rentals and Kate thought it should be 
revisited. A very limited ordinance that would provide contact information to the 
emergency services and share other town ordinances with the renters. It would be a type 
of registry. Karen and Domenic both said they agree with a limited ordinance but not 
any more than what was mentioned. Jessica will put a proposal together. 
 
7. The school board was looking into closing Jamaica Village School and Townshend 
Elementary and moving all grade school kids to Newbrook Elementary. The school board was 
going to ask Jamaica and Townshend to vote on closing their town’s school but have put it on 
hold for now. Discussion on closing school and buying back the building. 
 
8. Andy is the liaison to the Windham County Sheriff’s Department. Londonderry has a 
contract as well, which helped Jamaica because it makes one full-time position. 
Townshend is now looking into having a contract with the sheriff’s department as well. It 
could result in better coverage for Jamaica. Andy spoke with the chair of the Townshend 
Selectboard. 
 
9. Jessica made a motion to approve the timesheets, seconded by Kate. All in favor. 
 
10. Jessica made a motion to approve the pay orders, seconded by Andy. All in favor. 
 
11. Public Concerns 
Peter asked about a public records request. Jessica will send it tomorrow. 
The Arts Council has new members. 
Jamaica Day is August 17th, 2025 and there will be a civil war reenactment. There will 
be a cannon set off. 
The wastewater project is on hold because there is not any funding. 
The Rawsonville Schoolhouse committee will meet on Sunday, October 27th at noon at the 
Rawsonville Schoolhouse. They will be working on grant writing. 
Town Hall repairs for plumbing, Scott Gordon will be doing the work. 
 
Jessica made a motion to adjourn at 8:23 p.m. Seconded by Kate. 
 
Respectfully Submitted by Sara Wiswall 


