
Selectboard Minutes 
November 25, 2024 

 
 

Selectboard Present: Jessica Pollack (chair), Kate Ullman, Andy Coyne (vice-chair), Greg 
Meulemans 
 
Public Present: Paul Fraser, Karen Ameden, Chrissy Haskins 
 
Jessica called the meeting to order at 7:03 p.m.  
  
1.Call for any late additions to the agenda 
Approve modified Note from M & T Bank 

 
2.Approve the minutes from the November 11 Regular Meeting 
Jessica made a motion to approve the minutes from November 11th, seconded by Kate. Jessica 
amended the motion to approve the minutes according to Kate’s edits, all in favor.   

 
3.FEMA general update; Ball Mountain Brook debris removal project  
In the next few weeks, we should have everything submitted. The 2021 Storm has given notice 
of funds, but we have not received the funds yet. It said we should have it in 2-3 weeks.  
Some of the other projects have been obligated. The Ball Mountain Brook Debris Project is still 
in the queue, but it is submitted.  
 
4.Review of information provided by the WRED Board; approve hearing notice and meeting 
dates for a vote by the town on closing of Jamaica Village School (JVS) 
Jessica wrote to the school board with questions including… 
If the Town of Jamaica voted to take back the school, what could the town do with the building? 
The town could have a private pre-K in the building and the building could be used for after 
school programs that are privately run.  
If we were to sell the property, we would have to pay capitol improvements or renovations that 
were financed by the district. There are no bonds associated with Jamaica Village School.  
According to the Articles of Agreement, the district must return the building to the town in the 
same condition it was in. The school board responded that it only includes the structure and not 
the items in the building. They said they would not return the kitchen equipment that was 
removed from JVS.  
Do we want to stay in the district? There is a process to exit the district, it is quite involved. It 
would start with a vote by the town to consider leaving the district. Then a committee is formed, 
and they would study if it made sense for the district and if it did make sense how would we 
educate our youth? Would we join another district? Stratton is a single town district.  
Then it would need to be approved by the state. 
Jessica asked the school board about school choice. They responded that the only way for this to 
happen is to change the articles of agreement. It is something we could seek. We could ask the 
other towns in the district to vote on changing the articles of agreement to have school choice.  
Jessica asked the school board to speak to their council on this subject but was not given 
permission. She sent questions that they responded to.  



Jessica is also trying to get the report on JVS building that was done but has not been given the 
report as of today.  
Jessica said she wants to know how the Jamaica residents feel about the school.  
Paul asked why they want us in the district? Students and tax money are the main reasons. 
Chrissy Haskins added that if we left the district the other towns taxes would increase to make up 
the difference of losing Jamaica’s taxes.  
One of the reasons we are delaying posting the warning to close Jamaica school is because we 
are waiting to hear from the district how closing the school will impact the budget.  
Jessica will circulate a draft with the resolutions considered, including closing JVS, leaving the 
district and asking to amend the articles of agreement to allow school choice.  
 
5.Review bids for new heating in Town Office  
There were 2 bids from Irving Oil and Carroll’s Mechanics.  
Irving Oil- $12,132 includes removal of old furnace but would change the system to propane 
Carroll Mechanical Inc- $11,262.51 for a new oil heater but does not include removal of the old 
furnace. 
Discussion on which to accept. The board will get more information and call a special meeting.  
 
5A. Loan 
There is a floating interest rate that cannot go below 3%. We will not know the rate until we 
draw down, if we draw it down. Jessica made a motion to approve the Town of Jamaica line of 
credit expense note, seconded by Andy. All in favor.  

 
6.Review and approve time sheets for town office, listers, highway and transfer station 
Jessica made a motion to approve the time sheets, seconded by Kate. All in favor.  
 
7.Review and approve pay orders 
Jessica made a motion to approve the pay orders, seconded by Kate. All in favor.  
 
8.Public concerns 
Andy spoke about Townshend contracting with the Windham County Sheriff's Office and he has 
been speaking with them. Jessica will reach out and see if they want to join a meeting to discuss. 
Karen said they are working on the heat at the History Museum. They are working with Cota & 
Cota trying to get a small tank down the stairs. There is a resident in town who is willing to pay 
for some of the materials to get the heat going in the building again.  
 
9.Executive Session 
Jessica, “I move to find that premature general public knowledge of a tax related matter 
would clearly place the town at a substantial disadvantage, if the Selectboard discusses it in 
public.” Seconded by Kate.  
Jessica, “I move that we enter into executive session to discuss a tax matter under the provisions 
of Title 1, Section 313(a)(1)(A) of the Vermont Statutes.” Seconded by Kate. All in favor.  
 
Exit executive session at 8:40 p.m. No decision made. 
 
Respectfully submitted by Sara Wiswall 
 


