Selectboard Minutes
November 11, 2024

Selectboard Present: Greg Meulemans, Andy Coyne (vice-chair), Jessica Pollack (chair)
Public Present: Karen Ameden, April Green and Mercedes Ross

Jessica called the meeting to order at 7:00 p.m.

1.Call for any late additions to the agenda
No late additions

2.Approve the minutes from the October 28 Regular Meeting
Jessica made a motion to approve the minutes from the October 28" meeting, seconded by Kate. All

in favor.

3.Decision regarding sidewalk snow removal and equipment purchase
Every year we have had challenges cleaning the sidewalks. Keith researched some options. Greg and
Keith went and looked at and test drove some of the options. The sidewalks are 2 sizes which causes
problems. People have encroached on the sidewalks. We were searching for something that would fit
both sidewalks.
A. Ventrack: the smallest one, a walk behind. Comes with one attachment. $25,580
B. Bobcat- smaller skid steer designed for sidewalks. This is used equipment. It comes with
snowblower and a bucket loader for $22,500
Keith, Greg and Bill think we should buy the bobcat. Greg made a motion to accept the bid for
the bobcat for $22,500. Seconded by Jessica. Jessica asked if there was any type of warranty.
Greg is unsure but will find out. This would be purchased from Champlain Valley Equipment.
All in favor.

4.Annual adoption of Winter Operations Policy

We don’t maintain a bare roads policy, that is one of the most important parts of the policy. There is
no parking on the roadway, this is a state statute. No parking on the sidewalk. No parking in the
village from 10 p.m. and 6 a.m. Do not plow across the roads.

Jessica made a resolution to adopt the Winter Operations Policy as circulated with the change under
number 6 to the new bobcat, seconded by Kate. All in favor.

This is posted on the website under policies and ordinances.

5.FEMA general update; Ball Mountain Brook debris removal project update



There is not a lot of news since the last meeting. There are some projects waiting for review by the
state. There are some waiting to be reviewed by the CRC. We did have 2 projects obligated this week.
Discussion on sidewalk on Water Street. Hunter Excavating will repair what was damaged during the
Ball Mountain Brook Debris Project.

6.Update on request that Jamaica vote on closing of JVS from WRED Board meeting on 11/4

There was a meeting on November 4", where they said they would ask Jamaica to vote on closing our
school, but they are no longer asking Townshend to vote to close their school.

Jessica read the request: The town of Jamaica warns a meeting to be voted on by Australian Ballot
possibly on January 14, 2025.

We would need to post the Warning on December 14t for a vote on January 14.

The vote would need to include an article on what would happen to the school if the school is closed.
We would like to vote to see if we could get out of the district.

Jessica has requested that the district allow her to talk to counsel but has not been given access at this
time.

Jessica is also seeking all information on Jamaica Village School building. This information will be
helpful to the town in deciding about the school building.

Discussion on school closing and how this is all happening so quickly.

7.Continued discussion of a potential short term rental ordinance; review updated outline
The topics that are still on the table for the draft ordinance:

A. Application- simple definition of what short-term rentals are, baseline information,
mandatory information provided to all guests, confirmation of liability insurance, renew
annually, failure to comply is a violation

B. Fees-Application fee (one time), Annual fee

C. Host/Manager- The owner would live close by or have a contract with a local provider

Discussion on confirmation of liability insurance.

8.Review and approve overweight permit
Greg made a motion to approve the overweight permit for Grover Services Inc, seconded by Kate. All

in favor.

9.Review and approve time sheets for town office, listers, highway and transfer station
Jessica made a motion to approve the time sheets, seconded by Kate. All in favor.

10.Review and approve pay orders
Jessica made a motion to approve the pay orders, seconded by Greg. All in favor.

11.Public concerns



There are 2 sidewalks that need repair in front of the history museum and in front of Andy
Avery’s house.

Karen Ameden said they had an Arts Committee Council meeting last week. They would like
to encourage the townspeople to light up Jamaica. Benzi asked each member on the main drag
to put up white lights. They will help if you need help physically or financially.

Greg said that he heard that Jamaica Halloween was the best in the area with the music and
walking door to door.

We are still looking for a Lister, Selectboard Member, Planning Commission member and a
sign administrator.

Karen said she thinks we need better pedestrian walkways on Depot Street. The Planning
Commission is working on a feasibility study.

Jessica made a motion to adjourn at 8:05 p.m. Seconded by Kate.

Respectfully submitted,
Sara Wiswall



